
INTRODUCING CDT
Cranhill Development Trust (CDT) operates across the area of  
East Glasgow, adapting services and activities to meet the
changing and diverse needs of people living there

Cranhill Development Trust is an integral part of its  
community, responding successfully to the complex 
needs of Cranhill since 2002. The Trust started with one 
member of staff and has grown to be a vibrant hub in 
Cranhill supporting around 3,000 people annually.

CDT’s primary charitable aims are to promote  
resilience, tackle poverty and address social exclusion 
through a holistic range of programmes, opportunities 
and events. Our programme includes Employability 
and Welfare support and Health and Wellbeing 
activities such as our popular holiday programme, 
young at heart, community growing and gardening  
sessions, alongside cooking and community meal 
events. Learning and Development includes ESOL 
provision, certificated courses and volunteer  

opportunities. Through these activities we are helping 
create an inclusive, healthier, happier community.

The Trust has continued to evolve and seek out new  
opportunities to encourage, support and enable the 
local community to become active citizens, empowered 
to have a voice and involvement in decision-making 
processes for services for the community.

CDT is a community anchor organisation, working with 
local people and partners towards a vibrant, thriving 
community. We believe in a person centred approach to  
inspire those living locally and those supporting
Cranhill. CDT’s work is underpinned by a volunteering 
strategy, which actively contributes to the regeneration 
of Cranhill.
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ACHIEVEMENTS AND PERFORMANCE
Due to the ongoing Covid 19 Pandemic, staff at CDT supported people in many new and
different ways including by phone, email and online via zoom and teams. From the beginning
of the pandemic we focussed on distribution of food, fuel grants and phone top ups to
support the local community, and since then we are delight to have gradually resumed
services in person when it has been safe to do so whilst following government guidelines.

What we done to support people in our community 
throughout the pandemic:

• 3,551 food parcels issued to 391 households received 
food support during lock down

• 156 people have been supported with phones/top ups 
during lock down

• 1,159 welfare calls were made to those most 
vulnerable

• 698 applications were made to Money Matters for fuel 
support

• 159 people received support with fuel (CDT funds)
• 33 people were referred to Home Energy Scotland for 

Fuel support
• 17 fuel grant applications were made to Fuel Bank 

Foundation
• 100 children received a Christmas gift
• 65 children benefited from STV Appeal  

– Winter support funding
• 50 people received £20 Aldi vouchers
• 40 people have been supported with devices such as 

IPAD’s, Chromebooks and
• mobile data from Connecting Scotland
• 20 people received desktops from REMADE
• 7 people were supported with devices from Thenue 

Housing via Connecting Scotland
• 7 grant applications were made to Glasgow Care 

Foundation for household items
• 45 New Scot’s were supported with case work
• 16 people gained employment

WHO WE SUPPORTED

“During lockdown, CDT sent Arts and Crafts
supplies to the house so that the kids could still 

take part in the family programme, and made 
zoom calls to see if we needed any support.  

I believe they have gone above and 
beyond to help me.”

- Cranhill Resident
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X is in her late 70’s and is a Cranhill Resident. 
X attends a variety of CDT activities weekly,
including older adults “young at heart” group. 
Socialising is big part of her life and so these 
activities are her lifeline, a way of getting out, 
and socialising with other attendees.

During the initial phase of lockdown, CDT made weekly 
welfare calls to service users, allowing us to assess the 
needs of each individual. We were able to check on their 
health and wellbeing and determine if they required any 
additional support.

CDT liaised with X over the phone for several months and 
were able to combat digital isolation by providing her with 
an IPAD. This was new to X as she has never an IPAD
before, and through support from CDT and her daughter, 
she is able to join online clubs such as the knitting group 
and the young at heart group, which she  previously at-
tended before the Covid 19 Pandemic.

X said, “I can’t believe how life changing the past few 
months have been, I can now speak to friends and feel 
like I am in the same room as them. It is amazing, I often 
stay up late on a Friday night with friends on facetime! It 
has helped me so much, I have even managed to speak 
to family in Jersey”.

This made a positive impact on X’s health and wellbeing 
as she lives alone, and has supported her to stay 
connected to friends, family, and participate in weekly CDT 
activities.

During the Young at Heart club, she encourages other 
members of the group who lack the confidence to get 
online. The group share stories while knitting over a cup of 
tea. X spoke about how access to an IPAD has opened up 
a new world to her, as previously she would neither have 
had the technology or skills to chat to someone online.

The trust has organised you-tube videos to watch, weekly 
bingo sessions and a trivia quiz, as part of the new online 
format of the club. The group also collectively decided to 
knit love hearts for the local care home. This was all made 
possible by being able to stay digitally connected.

X was referred to the Trust in August 2020 by 
a Community Links Worker, based in their GP
surgery, to volunteer in the community
garden. 

Since then, X has taken on increasing 
responsibility within the garden, overseeing their own 
projects and contributing to design and activity
planning. X has aspirations to work in horticulture and 
would like to undertake additional training in this area.

We have supported X by securing a device and Wi-Fi for 
them to stay connected with friends and family during
lockdown and provide access to education online.

X is now enrolled in level 2 of the Community 
Achievement Award and says their mental health has 
improved by attending the garden and given them
something to focus on during lockdown.

X is 60 years old and is a Cranhill
Resident. He was made redundant from his 
employment of 5 years, and approached 
CDT for help with his CV, job search and 
redundancy advice.

CDT supported X through the redundancy and  
insolvency process, and was represented by a CDT staff 
member at his employment tribunal. X was awarded
tribunal judgement for a protective payment of £4200.

X is not confident with IT skills, having worked in 
construction for many years as a skilled operative.  
After one to one employability support and access to 
the IT drop in facility, X for one week, he secured new  
employment via an agency, and soon after was given 
a full time permanent contract by the employer. X says 
he’ll be in this job until his retirement.

X is a lone parent, living in the Cranhill
community, and has engaged with Cranhill
Development Trust since 2017.

CDT identified that Fuel poverty was a major
issue, as X was frequently at risk of running 

out of fuel. Through liaising with Money Matters and Fuel 
Bank, CDT was able to support the service user in
successfully applying for grants throughout 2020.

The trust’s one-to-one welfare appointment service 
allowed the X to build a relationship and trust the CDT 
welfare and employability team, and through this access 
tailored money advice, support with grants applications, 
fuel support and benefits advice.  

X expressed that they developed money issues, and had 
concerns as Christmas was soon, and in response to this 
a full day of support was arranged. CDT staff 
carried out a full income and outgoings analysis, along with 
employability support. CDT successfully liaised with
several organisations including the BBC Children In Need 
emergency essentials fund and One Parent Scotland, 
resulting in food and fuel vouchers. 

Glasgow Housing Association was contacted, and the 
service user’s housing officer was notified of their money 
issues. The housing officer stated that they were a great 
tenant and always paid their rent on time, and so wished 
to support with food and fuel vouchers.  

X said, “The staff at Cranhill Development Trust are 
always so helpful. They have put me in touch with all the 
right people, and access to services I didn’t even know 
were available.“

CASE STUDIES
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At Cranhill Development Trust we offer a wide range of
services, guidance and support to individuals and families, 
that they may otherwise not be able to access. From  
access to acomputer, combating digital exclusion, to tailored 
support in finding employment. We offer vital integration and 
welfare services, with our people centred approach enabling 
us to build relationships and support local people.
 
One to one’s - Tailored to your needs will focus on your 
skills, qualities and interests which is aimed to get you up 
and running for effective job search. Our one to one support 
will range from understanding your benefit commitments, in 
work benefit advice, getting on-line, how to search and how 
to apply, CV and application writing, access to training and 
preparing for employment.

Digital work clubs – Our digital work clubs are much 
more frequent and available to access on a drop-in basis. 
Once you feel ready for effective job search and equipped in 
applying for employment you can access support more often 
through attending our digital work clubs.

The digital work clubs are on Mondays, Tuesdays and 
Wednesdays from 10am to 4pm.

Click and Connect IT suite - The Trust, in 
partnership with Glasgow Kelvin College and the Wheatley 
Group, run a click and connect learning centre in the heart of 
the Cranhill community. This is a space that helps the  
community get online, using our state of the art
digital learning centre. The suite is open daily for drop from 
9am till 5pm in if you need to access to internet, printing or 
scanning facilities, and expert advice is on hand, whether you
are looking for a job, going on to further education, need ac-
cess to online welfare forms, or digital services to pay bills.

The Trust has continued to evolve and seek out new  
opportunities to encourage, support and enable the local 
community to become active citizens, empowered to have 
a voice and involvement in decision-making processes for 
services for the community.

CDT is a community anchor organisation, working with 
local people and partners towards a vibrant, thriving 
community. We believe in a person centred approach to  
inspire those living locally and those supporting  
Cranhill. CDT’s work is underpinned by a volunteering 
strategy, which actively contributes to the regeneration of  
Cranhill.

In work support / After care – When you leave us 
we will offer you continued support to help you settle into 
employment and keep you right on who and how to inform 
such as benefits and housing. You may already be in work 
and need help to access training, advice on benefits or help 
look for new employment, we can also support you when in 
employment,education or training.

Welfare Support - Our dedicated Welfare Officer uses 
over 25 years of experience to provide advice and support 
services to local people.  We offer help with benefits, such as  
understanding entitlements, applications and appeals, 
advice on housing, money issues and fuel poverty support.  
Appointments are on a one-to-one basis Monday to Friday.
 
Taking part in our Employability/Welfare services is  
completely voluntary if you have any change in your 
personal circumstances and chose to withdraw from our 
support you can do so and can re-engage at any time. 

Our volunteer and learning programme could also help 
you gain vital experience to help develop your skills for  
employment.

PROJECT INFORMATION
Employability & Welfare
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The Cabin Community Shop
Our community shop is based within the container, adjacent 
to the main building, and is open Monday to Friday. We sell 
fresh fruit and veg, butcher meat, bread, herbs and spices,
meals in a bag, cleaning products, toiletries and much more.

Holiday programme
Our holiday programme is delivered during school holidays in 
February Mid-term break, April Spring Holiday, July Summer 
Holiday and October week which has food included such as
breakfast, lunch and snacks, activities and entertainment
provided.

Garden
We have an established community garden where we grow, 
cook, and play together. Our sessions provide a space to 
socialise outdoors, create a pleasant space in the community
and produce tasty fruit and vegetables to take home. 
Sessions are on Wednesdays twice weekly in the summer and 
once weekly throughout the rest of the year, 

Young at Heart older adults’ group
We provide activities on a Friday for older adults this includes 
knitting, art and crafts, lunch and bingo.

Cooking
Throughout the year we have various cooking blocks and aim 
to deliver 4 seasonal cookery courses per annum.

ESOL
We have ESOL provision on most days which is available 
at various levels.

Certificated courses
Our 1-day courses include First Aid, Health and Safety, 
Food Hygiene, Customer Care, Alcohol Licence and Man-
ual Handling. 

Empowering Pathways for Women
which is designed to strengthen women’s choices and
participation in all aspects of their lives.

PROJECT INFORMATION
Health and Wellbeing Learning and Development

Volunteering at Cranhill
Development Trust
Volunteers are our lifeline in Cranhill, they are at the heart of 
everything we do. Put simply, we just could not keep going as 
a charity without them. They are a massive part of our
community. Volunteers help support the running of our
programmes delivered throughout Cranhill and the greater 
east end of Glasgow.  
 
Volunteers help support the running of our programmes 
delivered throughout Cranhill and the greater east end of 
Glasgow. Volunteers help support our community-based 
activities such as our ESOL classes, serving meals at 
our weekly lunch club, helping to plant vegetables in our  
community garden that will go on to be cooked by volunteers 
at our monthly community meal.

Our development trust is in a unique position to offer  
placements and volunteering opportunities throughout our 
programme and piloting ideas in partnership with the local
community. Our trust believes in working together with the 
community and through a person-centred approach to 
empower and inspire those living locally and those supporting 
Cranhill.  

We believe in the power of volunteering to change people’s 
lives and want to support people to take up chances to get  
involved as volunteers. This applies not only to our own 
projects but with other groups and organisations across the 
city.

“I started as a volunteer in reception to build my 
confidence up and gain experience in an office 

environment in 2016.  A year later I was employed 
by CDT as an Administration Assistant.  I enjoy  
interacting and engaging with the community.” 

Scott, Administrative Assistant
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FUTURE PLAN FOR BUILDING
Cranhill will be a place that is diverse, open, progressive, 
resilient, and welcoming, where people are connected,  
engaged and safe.

The Trust has an over-arching place-based objective to meet the needs of
people in this specific geographical area.  Securing ownership of the building 
will allow us to continue to respond to the complex needs of Cranhill with 
new and evolving services.

The building is currently owned by the Church of Scotland, however, the Trust 
is in the process of purchasing the building on behalf of the local
community.  Once the purchase has concluded the challenge to secure 
significant funding to transform the building and grounds begins.  The Trust 
continues to consult with local people to ensure the space delivers what they 
have identified as their priorities. 

So far, two detailed options have been developed by a technical team led 
by McGinlay Bell Ltd.  The preferred design is set out below.  Besides more 
efficient use of space, the shop and Post Office have been embedded into 
the building itself rather than being an attached portacabin. 

There is a new, more welcoming entrance which has always been an issue 
in the current space which is a small hard to access entrance with limited 
natural light.  The environment will be considered at each stage of the design 
and construction including solar panels on the south facing roof, insulation, 
windows and heating system.

Goodbye and thanks to Rev. Muriel 
Pearson for all she has done for CDT and 
the people of Cranhill. We wish you the 
best of luck in your new endeavours.

Muriel was inducted and ordained into 
Ministry on 16th December 2004. Her first 
charge was Cranhill Parish Church. She 
was attracted to the post as Minister in 
Cranhill because it was in a priority area 
and the church was working very hard on 
outreach. 

The Church of Scotland funded a facilitator 
to manage Cranhill Community project now
known as Cranhill Development Trust and 
this added to Muriel’s role as Minister. 

Over the years Muriel has also worked in 
local Schools and developed new projects 
in the local area including the Out of the 
Box art project which ran for a number of 
years, Cranhill Community Cinema, Family 
Matters and led the Come and Sing Cafe 
for those living with dementia run jointly by 
Cranhill and Ruchazie, Garthamlock and 
Craigend Churches.

Muriel became a Director of Cranhill  
Development Trust and held the position of 
Chair over recent years. The Trust we know 
today owes much to Muriel’s hard work and 
commitment. Muriel is a passionate 
campaigner who has never waivered in her 
belief in our community and her
determination inspiring, as she fought for 
the right of people in Cranhill to be heard, 
and will be missed, especially by those 
fortunate enough to experience, first hand, 
her  compassion, kidness and patience.
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OUR PEOPLE

TRUSTEES
Alana Kennedy
Anne McGreechin
Ellen Russell Downes
Gillian Karen Jean Doody
Tahrima Hossain
Linda Doyle
Mary Ramage Hastie
Michael Dillon

STAFF
Marie Ward, CEO
Gosia Traczykowska, Accountant
Angela Naismith, Projects Manager
Heather Jamieson, Employability Advisor
Margaret Cairns, Welfare Officer
David Jackson, Development Worker
Fiona Duncan, Development Worker
Gillian Hughes, Events Co-ordinator
JP Smith, Shop Manager
Leona Harper, Shop Assistant
Asra Shamsa, Shop Assistant
Karolina Tarnowska, Administrator
Scott Pannell, Admin Assistant
David Waugh, Facilities Officer
Edyta Krakowiak, Cleaner

VOLUNTEERS

Glasgow City Council
Scottish Government  
- Investing in Communities Fund
DTA Scotland
Wheatley Group
SCVO – Community Jobs Scotland
The Robertson Trust
Ferguson
Bequest Fund
Baird Trust
Endrick Trust
Age Scotland
Hugh Fraser Foundation
STV Children’s Appeal
Corra Foundation
Celtic FC Foundation
Foundation Scotland
Go For IT
Virgin Money Foundation
Martin Lewis
Faith in Communities Scotland
Cycling Scotland
Scottish Refugee Council
Volunteer Matters
Thenue Housing Association
Scottish Community Alliance
Scottish Police Authority
One Stop Community Partnership
Enterprising Provan
Ivan McKee
Interfaith Scotland

Abdolkarim Shamsa
Afnan Shamsa
Agnes McCarthy
Alana Kennedy
Alma Grori
Andrea Lutri
Andrea Vanlandschoot
Anna MacInnes
Anne McGreechin
AnneMarie Fleming
Ann (Sarah) Monteith
Asra Shamsa
Assoua Nestor
Beatrice Efimov
Belinda MacAlister
Caroline Devlin
Catriona Hawksworth
Chloe Buchanan
Chris Wood
David Gibb
David Tait
Denise Steele
Doreen Ferguson
Doreen Ssali (Kakembo)
Eileen Hislop
Elizabeth Kemp
Ellen Downes
Farzad Mehrnia
Frances Clark
George Kpodo
Gillian Doody
Gloria Dawson
Griselda Grori
Helena Gachagan
Holly McDougall
Inga Gutmane
Ivan Kakembo
Jack Daly
James Cairns
James Clark
Jean Dillon
John Paul Maclaughlan
Joy Igbinosun
Kaitlin Edgar
Kerrie Sweeney
Laura Ramoskaite
Lianne Hislop
Linda Doyle
Linda Drummond
Lisa Brodie
Lorna MacPherson
Louise King
Malcolm Robertson

Marek Maik
Marisa Arcari
Mary Hastie
Mary McBean
Maryam Uddin
Meemi Matero
Melissa Aitchison
Mhairi Rachel Boyle
Michael Dillon
Moira Kemp
Moira Taylor
Moses Moses
Muriel Pearson
Najeme Delavar
Neda Shamsa
Nesrin Alsulaiman
Nilofar Latifi
Oleksandra Wierzbicka
On Chen
Paul Carberry
Pauline McHugh
Pegah Hossein-Zaleh
Peter Woods
Piotr Snopko
Ricky Gallacher
Robyn Moffat
Samira Abdollahi
Scott Hume
Shalom Daramola
Shannon Prentice
Sheikh Adam
Shelly Ferguson
Sherika Rantlake
Sophie Cartwright
Sophie Latham
Stephen Donoghue
Suren Abdulkareem
Sylwia Dobrzynska
Tahrima Hossain
Taylor McTaggart
Tiffany Cheung
Violet Peres
Wisdom Omosigho
Xiao Hong Yu
Yvonne Corrigan
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