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Cranhill Development Trust (CDT) is an integral part of its community,
responding successfully to the complex needs of Cranhill since 2002.
The Trust started with one member of staff and has grown to be a
vibrant hub in Cranhill. From 1st April 2022 - 31st March 2023, CDT
has supported 1830 people, with 1054 of these people being new
registrations.

Our Vision is to create a more vibrant urban village where people feel
connected to their neighbours and where they feel safe and hopeful
for the future.

Our Mission is to support and empower people to transform the
community and the lives of those who live there through learning,
employability and welfare support, and health and wellbeing
opportunities.

Our core values are:

We care about people: We promote shared values of compassion,
integrity and respect, and the desire for social justice and cohesion.

We make a difference: We help to reduce poverty and improve lives
by making a lasting positive impact through the services we deliver.

We support community life and sustainable living: We continue
to develop a vibrant hub within the community that is safe and
welcoming, and where local voices are amplified in shaping local
places and decisions.



http://www.cranhilldt.org.uk
http://www.facebook.com/cranhilld
http://www.instagram.com/cranhill_dt/
https://twitter.com/i/flow/login?redirect_after_login=%2FCranhillDT

4

4 ’ CRANHILL DEVELOPMENT TRUST | ANNUAL REPORT | 2022 - 2023

WHO WE’VE SUPPORTED

1830 People engaged throughout CDT

Members of Cranhill Development Trust

The Trust has over 900 members from across Glasgow, who
are involved in various ways to shape the future of Cranhill
Development Trust.

Community Consultation Survey 2022
In November 2022, we conducted an annual Survey looking
for input from the community to determine what services the
people of Cranhill would like to see in the future.

117 results were received

We asked:
® What 3 services you would like to see in Cranhill?
® What 3 things would you like to see happen in the
Cranhill Community Centre (Beacon)?

® What difference would these services make in you
or your families lives?

What 3 services you would like to see in Cranhill? - 229 ideas
were submitted, requesting 40 unique activities and services.
51% of ideas submitted (118), requested 14 activities and
services for children and families

Top 3 requested activities: Adults sports classes, youth club,
kids sports activities/ clubs

What 3 things would you like to see happen in the Cranhill
Community Centre (Beacon)? 209 ideas were submitted,
requesting 39 different activities and services. 56% of ideas
submitted (115), requested 15 activities and services for children
and families.

Top 3 requested activities: Gym & Exercise Classes, Soft Play
and Sensory Classes, and Social Events including Bingo, disco,
karaoke, movie nights, games night, and seasonal events.

By analysing these responses, we identified a strong need for
services for children. This gave us a focus to consult with people
living in the area to ensure we developed services and activities
that fit their needs.

Since this survey we have started:

® A baby and toddler group every Wednesday, in
partnership with the Breast Feeding Network and
NHS GGC Health Improvement Team, providing a
chance for new mums to come together and get
additional support.

©® A baby sensory and toddler exercise classes every
Thursday in partnership with Early Years Scotland.

® Movie nights once a week for 10 weeks, for children
and their families providing evening entertainment
and a hot meal.

® Family activity sessions including a visit from Benji the
bus, facilitated by Play Talk Read, panto trip to the
Tron Theatre, and a trip to see EIf at the Hydro
supported by Kids Out.

@ Kids Halloween and Christmas parties, including visit
from Santa and gifts from Kids Out, making sure
every child has a present to open on Christmas Day.

109 Bellrock Street, Glasgow G33 3HE
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EMPLOYABILITY AND WELFARE

At Cranhill Development
Trust we offer a range
of employability services,
guidance and support to
individuals and families,
that they may otherwise
not be able to access.
We also offer vital welfare
services, with our people
centred approach enabling
us to build relationships
and support local people.

Employability
® This year 1535 people Services range from access to a computer,
have received support tailored support in finding employment,

accessing training and in work support such
as benefit advice. This resulted in 48 people
gaining 63 jobs.

through our Employability
and Welfare project.

® 335 fuel bank Welt
applications have been elfare
made for 155 people to Support was given to local individuals and

their families th h fuel and food rt
a total amount of £11,586. el famiies ,roug ,ue an ?O poverty
support, benefits advice, housing support

and money advice. The services culminated

o

® CDT Crisis funds Emergency food, fuel, travel, ID in support for Granhill residents to live gl
documents have been purchased to the value of and remain healthy and resulted in financial
£1.260.46 gains totaling £347,012.48 (excluding grant

’ applications).

Foodbank Referrals 128 referrals

Cash for Kids Awarded 391 essential and cost of
living grants totalling £15,965.

® National Lottery Cost of Living Funds via DTAS k€ Thanks for all your
provided £18000 which was distributed between i i
399 people. help with making me a
® 83 children received winter coats and gifts from CV, | started my new job

Glasgow no1 baby and family support.

yesterday and I love it
® Supported people tackle digital isolation through 192 17
free simcards and data provided by Vodafone’s already
charities connected initiative, and 14 devices issued -SH
on loan.
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HEALTH AND WELLBEING

At Cranhill Development Trust we ensure people are at the centre of our service
design. Our Health and Wellbeing programme is driven by the belief that everyone
has the right to live well and remain healthy. Our aim is for everyone who engages
with our activities to feel positive benefits in terms of their physical, mental and
social wellbeing.

\ ® 634 People engaged in the Health and Wellbeing project
® 168 people engaged in the Easter holiday program. 236 people
Q O

engaged in Summer holiday programme, 127 people engaged in
October holiday program. The program is delivered with funding
from Glasgow City Council children holiday food programme, and
is parent led.

\_/ ® Parent and child wellbeing group with NHS Health Improvement
started in November with 40 attendees.

® 48 people attended weekly cooking club where we come together to cook,
eat and socialise.

® 94 people have engaged in Young at Heart activities including knitting, arts and crafts,
yoga, share a meal and play bingo together.

Connecting

At Cranhill Development Trust we
ensure people are at the center of our
service design. As part of the Trust’s
Health and Wellbeing programme, we

run a series of Connecting activities and
events throughout the year, notably Inter-
national Womens Day, Refugee Festival
and BBQ, and the return of our Christmas
Fayre.

Join our gardening group

Cranhill Community Garden has grown from strength to strength
since its inception in 2015. 66 people have engaged in gardening
activities this year. We run weekly drop-in sessions for families and
adults. You can also adopt a raised bed from us and decide what
to sow, grow and eat throughout the season. With led sessions and
open access to our site, we can provide tailored support and will
supply all materials required.

“Since I started engaging with CDT things have really
improved in my life. Volunteering in the gardenhas improved
my mental health. Getting help from CDT has improved my
standard of living especially at this very difficult time.”’

- Garden Volunteer

109 Bellrock Street, Glasgow G33 3HE
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LEARNING AND DEVELOPMENT PROGRAMME

=

® We hosted one day training courses in partnership with Glasgow
Kelvin College, supporting 49 people to receive 63 certificates.

® 34 people gained basic digital support or further your skills,
through flexible learning in our state-of-the-art IT Suite, supported
by CDT staff and a West of Scotland Housing Association Digitial
Inclusion Officer.

® In January 2023, Cranhill Development Trust launched a 10-week
Essential Life Skills course for the first time, covering a range of
— topics from budgeting and bills to healthy eating and cooking. The
course was designed to support attendees in confidently managing
their lives in a healthy and productive manner. 12 people took part.

Best of you
programme

CDT Youth Employability Worker, Kayla,
has been working with Mark Brown
Programmes and two local secondary
schools, St Andrews and Smithycroft, to
deliver the ‘Best of you’ Programme with
3rd, 4th and 5th year students.

This programme is aimed at Young

People that wish to personally develop

in the areas of confidence, motivation,
self-belief, ambition and self-leadership.
Participants experienced workshops, talks
and group challenges designed to support
students in increasing personal levels of
drive, ambition, commitment and self-worth, allowing them to recognise their unique potential.

fThe programme has enhanced the learning of our young people. Through the Best of You Programme pupils have
been able to develop key skills to prepare them for learning, life and work. The opportunity has enabled them to take
ownership over decisions affecting their lives, this has been a profound experience for many and has allowed them to be
more confident and driven when planning for the future.¥?

Dionne Bilbao, Principal Teacher of Pastoral Care, Smithycroft Secondary School
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Share My Voice Afghan Women’s Group: 19 people have engaged in
this project where they met at the Whiteinch centre, they take part
in sewing, trips and cultural events.

\ﬂrw% The Refugee Survival Trust: 31 asylum seekers received 12 weeks

free first bust travel.

Community Meals

The Community meal is a free meal with your
neighbours, and provides a friendly and welcoming
environment for members of the local community (and
further afield) to enjoy an evening meal together each
month. By bringing people together in this way we aim
to create a warm and welcome multi-cultural experience
for all, that combats social isolation and strengthens
community.

Each community meal is freshly prepared using healthy ingredients,
and we hope attendees will enjoy trying new food and be inspired
to cook new dishes at home.

156 people attended community meals with themes including a
Ukranian theme, welcoming new people to the area, St Andrews
Day theme, celebrating Scottish heritage, and a Family theme meal
hosted by Lickety Spit.

ESOL

The Trust offers a range of English for Speakers of Other Languages (ESOL) opportunities to suit the diverse needs and
abilities of newcomers to the city, who want to improve their English.

We work with partners such as Glasgow Kelvin College, Glasgow Life and Glasgow ESOL Forum to provide ESOL classes
across all levels, accessible to residents across the east of Glasgow. 236 people participated in Classes ranging from informal
conversational styles to formal classroom set-ups, and online classes.

Scottish Refugee Council hosts an integration service for people who have recently received refugee status, humanitarian
protection or discretionary leave to remain. Services include advice and advocacy to help people through this period of change,
alongside support to resolve housing and money issues.

Govan Community Project hosts an Advice and Advocacy Service every Wednesday at CDT from 9-5. Services include applications
for Home Office support, support with MEARS accommodation or ASPEN card, help to contact your lawyer and information on
services and for Asylum Seekers in Glasgow.

“Its great for Govan Community Project to be working alongside CDT with the aim to
provide the best support possible for everyone living in the local community, including
refugees and people seeking asylum. It’s so valuable to have a physical space where
people can go for support, advice, social connection and much more!”’

- Emily Edwards, Asylum Support Services Manager
6
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COMMUNITY SHOP AND POST OFFICE

Our local Post Office has been open since 7 March 2022. You will find the
Post Office in ‘The Cabin’ just to the right of the main entrance of CDT at
the end of the car park.

The core services offered are:
® Everyday banking

Mail services

Collect and return parcels
Travel money

Bill payments

Cabin Community Shop

The Cabin Shop is a corner stone of the Cranhill community.
The Cabin is an effective mechanism for safeguarding essential
retail outlets in an area with little other retail shops and poor
public transport. We actively engage with the community,
stimulating social activity and community cohesion.

Meal in a Bag

Ingredients and a recipe card in a bag to take away and cook
a three-course meal at home. These are a great alternative to
ready meals and an easy way to learn some new recipes.

Local, fresh produce
A broad selection of fruit and vegetables are available, with

fresh veg and herbs available from the community garden in the
summer months.

Amazon Hub

A convenient delivery solu-
tion for customers to pick
up and return their amazon

Eco Conscious packages at no additional

Bring along your own tubs, and buy loose products such as cost.

rice, pastas, grains, herbs and spices. This is a great way to buy
the exact quantities you need, reducing food waste and your
carbon footprint.

Cranhill Room Hire

At the Trust we offer a range of rooms for hire including meeting rooms,
office space and large hall, all at flexible and competitive rates.

Our venue spaces can be used for a
range of events including community
groups, dance and music classes, theatre
rehearsals, film screenings, public meetings, conferences, gigs
and private parties. Our Meeting rooms are suitable for one-off
or regular group meetings, and we have affordable shared office
space for longer-term use by community organisations.

Rates start at £10 per hour and are dependent on room
type. We provide subsidised rates for local people and local
organisations.

T.0141 774 3344 E. info@cranhilldt.org.uk W. www.cranhilldt.org.uk
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OUR FINANCES

BALANCE SHEET as at 31 MARCH 2023

31-Mar 31-Mar 31-Mar
H 2023 2022 2021
Cranhill Development Trust .
Fixed Assets £ £ £
(A company Limited by guarantee SC033396) Tangible assets 57,169 69,620 72,134
INCOME SPLIT Current Assets
Stock 1,058 1,410 2,342
Baird Trust 2% Donations 1% Debtors & GCVS 7,765 18,117 20,368
Cash at bank and in hand 104,464 130,033 119,090
Virgin Money 5% 113,287 149,560 141,800
. Current Liabilities
Scottish
Land Fund 3%
DTAS 2% Creditors 5,980 7,991 14,703
) Accruals & deferred Income 9,113 33,584 24,614
Other creditors 38,762 39,331 39,331
53,855 80,906 78,648
Net Current Assets 59,432 68,654 63,152
Scottish .
Government 16%
Net Assets 116,601 138,274 135,286
SCVO 1% Represented by:
L%
Wheatley Group 1% Restricted income funds 36,930 22,729 31,842
Robertson Trust 3% Unrestricted funds 79,671 115,545 103,444
116,601 138,274 135,286
Baird Trust 1% Donations 1% INCOME AN EXPENDITURE
The Gannochy Trust 3%
British Refugee Council 3% for the year ended 31 MARCH 2023
Scottish Land Fund 4%
Foundation Scotland 1% Total Total Total
DTAS 3% Funds Funds Funds
2023 2022 2021
Income £ £ £
Donations 9,252 4,521 5,155
2023 Charitable activities 508,774 569,551 574,404
Scottish Other trading income 61,670 60,649 28,123
Government 15% Other income 4,583 1,015 1,460
674,279 635,736 609,1429
Expenditure
Wheatley Group 1%
Robertson Trust 1% Raising funds -
obertson Trust 3%
3 other trading activities 33,417 38,188 16,780
National Lottery 4% Charitable activities 662,535 594,560 539,521
Bank of Scotland 1% 695,952 632,748 556,301
Surplus/-Deficit -21,673 2,988 52,841

The financial statements were approved by the Board of Trustees on
10th August 2023 and were signed on their behalf by Anne McGeechin.
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VOLUNTEER CELEBRATION

In May 2022 our community meal was dedicated to our fantastic volunteers,
and while they are usually serving the community, they attended this special
event as guests, looked after by CDT staff.

T

LS

Attended by 40 volunteers who support all areas of the programme, from ESOL tutoring to garden upkeep, board members, Young
at Heart volunteers and community meal volunteers themselves, a tasty three course meal was prepared for them by the Urban
Spoon cafe.

As well as a glass of Prosecco or orange juice on arrival, volunteers also received a small gift and a certificate recognising their
efforts and contributions to date before getting a chance at a sing along with karaoke late in the night.

A night of fun was had by all and goes a small way to thanking our volunteers for their hard work, and contributions to the Cranbhill
Community.

To all of our volunteers, thank you from the whole CDT Team for everything you have done and continue to do to support Cranhill
Development Trust and local residents.

_\é“”e 4 Investing in volunteers award

In November 2022, Cranhill Development Trust received the prestigious Investing in Volunteers
award accreditation. This accolade recognises the management support and professionalism of the
systems and structures that support volunteers within CDT who help facilitate the activities and support
we provide.

If you are interested in volunteering please visit our website for more details.

“Thank you to all of our wonderful volunteers for your positivity, resilience and time
contributed at CDT. Your support in running of events and activities is invaluable and on
behalf of the people of Cranhill we thank you for all that you do.””

- Marie Ward CEO, Cranhill Development Trust
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FUTURE PLANS

Building
The trust has an overarching |
place-based objective to
meet the needs of people in
Cranhill. CDT has secured
funding from the Scottish
Land Fund to purchase our
building from the Church
of Scotland. We aim for the
sale to be concluded during
2023, taking the building into

community ownership.

This will open new opportunities to develop the building to better meet the needs of the community and ensure resilience for the

future.

The Beacon

CDT have applied through People Make Glasgow
Communities [PMGC] to take over the running
of The Beacon, formally known as Cranhill
Community Centre. We intend to develop a
programme of activities and support for young
people ranging from babies and toddlers to

teenagers.

We aim for this process to be concluded 2024. In the interim we will

develop a programme of activities to be held at the Beacon, including

the Holiday Programme.

10

Detailed plans have been developed by a technical
team led by Mcginlay Bell Ltd, and through consultation
with local people.

Our aim is to utilise the space more efficiently, embed
the post office and cabin shop within the main building,
and create a welcoming entrance space for the
community, with the environment being considered at
each stage.

In 2023 we had a community consultation day, where
local people can have their say and provide feedback
on the building design.

Garden

CDT are working with Glasgow
City Council and City Property
to purchase the land that the
community garden currently has
permission to use.

This will enable us to expand the community
gardens with additional raised beds which would
be the equivalent of 25 new allotment sites. This
will also provide enough space to install a larger
polytunnel with staging shelves and social spaces.

109 Bellrock Street, Glasgow G33 3HE
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Anne Mcgreechin Chair
David Linden MP Vice Chair
Tahrima Hossain
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Ken Nisbet

Linda Doyle

Mary Hastie

Michael Dillon

Suren Abdul Kareem

STAFF

Marie Ward

CEO

Angela Naismith
Deputy CEO

Gosia Traczykowska
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Heather Jamieson
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Margaret Cairns
Welfare Officer

Oleksandra Wierzbicka
New Scots Support Worker

Olha Maksymiak

Development Worker Supporting Ukranians
Fiona Duncan

Health and Wellbeing Lead
Emma Young

Events Co-Ordinator

Kayla Connolly

Family Support Worker

Linda Cairns

Shop and Post Office Manager
Tracey Walsh

Shop and Post Office Assistant
Diane Smillie

Shop and Post Office Assistant
Nikki Ferguson

Business Development Manager
Emma Newlands

Reception and Admin Assistant
Scott Pannell

Administration Assistant

David Waugh
Facilities Team Member

CRANHILL
DEVELOPMENT
TRUST

[ &

LIST OF FUNDERS

Glasgow City Council — Area Partnership
Glasgow City Council — Children’s Holiday Food Programme
Glasgow City Council - Glasgow Communities Fund
Glasgow City Council — Glasgow Guarantee
Glasgow Life

Scottish Government - Investing in Communities Fund
DTA Scotland

Wheatley Group

The Robertson Trust

Baird Trust

Age Scotland

Hugh Fraser Foundation

Cash For Kids

Faith in Communities Scotland

Volunteer Matters

Cranhill Area Association

Scottish Land Fund

NHS

The Gannochy Trust

British Refugee Council

The National Lottery Fund

Bank of Scotland

The Stafford Trust

Foundation Scotland

COOP Local Community Fund

Souter Charitable Trust

Glasgow Care Fund

Royal Horticultural Society

Thrive Under 5 Community Grant

Dandelion

Scotmid Community Orchard

Tesco Community Grant
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